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SUBJECT ] mmmmammmmamuumwmom«d )
the Deputy Director (Support), the Management Staff, and
the Office of the General Gounssel.

: 1. Attached are my conments on the subject yeport which you requagte
od in your memcranduws deted 1} July 1956, The Inspector Gensralts repord of
survey has provided a highly desirable evaluation on the missions and func«
tions, respongibilities and authorities of my am immediate office and ssve
eral of the offices under my supervision. 4 survsy such as this is more
than welcome because it brings & visupoint from {individusls other than that
roceived from my owm employees.

2. I was plessed to note that the Loy a:geral hel:;.;vas tl;:z :a
are making significant progress in providing & wnifi systen supp or
the entire Agency. I firmly belleve that further improvement in this regard,
and pertionlarly in the gupport to the Olandestine Services, lies in the
development. of a corps of senlor support officers who have gerved in g vari~
sty of positions at hesdquarters in both the DD/5 and 10/P crganisations, as
well as in the field, In such rotation and croas<fertilization,
sbout 88 10 Ll 8 beLLer Dor e oporey 1iss ihe anever to. S . prob-
in tions, Intelligence upport, lies ' » 4o ,
lems, I do m’m heliave hha% the sngwer lles in recrganisation, I will oot ‘ j
tinue to make & vesl effart to develap and foster such a program. ¢ may be,

of my is in order rather than the dgaigna%im of & fourth
Deputy Director to assume & part of the present DD/S respmeibilities. Bge-
tablishment of s fourth Depaty Directorate would unavoidably bring with 1t
gaee increase in perscaunel gtrength, would mean that the Deputy Directors for
Intalligense and Plans would have to lock to two tiea for coordinstion

of thely total support rather than one, and would, I fear, complicate rather
than simplify our present gupervisory end coordinating mechaniem and pro-
cedured.

/s/

L. K. WHITE ;
Deputy Director 25X1
(Suppart)
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